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Flowchart for Handling Certification Appeals 
 

 

 
May seek clarity 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

 

 

 

 

 

 

 

 

 

 

 

 

                             Source  
submits a Certification Appeal 

            Certification Appeal 
-Received by QA manager 
-Logged in system(Incident/ Appeal Report Form)  

Appeal submitted to Managing Director (MD) 
-MD convenes an Appeals committee 

Client satisfied with outcome  

Appeal Processing 
- Committee reviews the Appeals 
-Conducts investigations 
-Independent competent auditor may conduct on-
site audit to determine validity of appeal. 
  

Client not satisfied with outcome  
 
 
 

Client may approach IBRATSA’s 
Accreditation Body (AB) 

Appeal Adjudication 
Decision is taken & formally communicated 
to client 

Appeal closed  

Appeal recorded into the Incident / 
Appeal register  
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History of Document Changes 

Rev No./ 
Issue 
No. 

Date 
dd/mm/yy 

Description of Changes State 
(Approved /  
Not Approved) 

 Change 
Initiator 
(Initials) 

New Rev No./  
Issue No. 

0/1 01/09/20  Initial Release Approved FM 0/1 

      

0/1 10/06/2024  New Rev/Issue as part of the Re-coding and re-structuring 
of QMS documents. Revision of relevant in-text. 

Approved FM 1/1 

      

      

      

      

 


